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E C C O ' s  m o d e l  e n s u r e s  t h e
i n d e p e n d e n c e  o f  o u r  a c t i v i t i e s ,
a l l o w i n g  u s  t o  a c t  i n  t h e  p u b l i c
i n t e r e s t  a p a r t  f r o m  e c o n o m i c
i n t e r e s t s .

ECCO  was  f ounded  i n  ea r l y  202 1  as

I t a l y ’ s  f i r s t  i ndependent ,  non -pro f i t

th ink  t ank  on  c l imate  change  and

ene rgy .  I t s  miss ion  i s  to  acce le ra te

c l imate  ac t i on  i n  I t a l y  and  a round

the  wor ld .  

The  I t a l i an  word  'ECCO '  conta in s

the  i n i t i a l s  o f  i t s  main  themes ,

ene rgy  and  c l imate  change ,  and  i n

I t a l i an  evokes  a  sense  o f  urgency

and  i nnova t i on  cons i s t en t  wi th  the

approach  we  must  t ake  towards

c l imate  ac t i on .

ECCO  want s  to  use  i t s

i ndependence  and  expe r t i s e  to

iden t i f y  t r ans fo rmat i ve  c l imate

so lu t i ons .  These  so lu t i ons  wi l l  be

sc i ence - l ed  and  come  wi th

imp lementa t i on  s t r a teg ie s .  ECCO

wi l l  be  an  ac t i ve  agent  o f  change ,

dep loy ing  s t r a teg i c

commun ica t i on ,  advocacy  and

d ip lomacy .  The  a im  i s  to  shape

c l imate  and  ene rgy  po l i t i c s  i n  a l l

i t s  f o rms .

A B O U T  U S

ECCO  wi l l  l ega l l y  be  es tab l i shed  as

an  I t a l i an  Foundat ion  and  be

compr i sed  o f  a  t eam  o f

p ro fe s s i ona l s  who  have  decades  o f

expe r i ence  work ing  i n  the  f i e ld s  o f

c l imate ,  ene rgy ,  the  env i ronment ,

r e sea rch ,  soc i a l  impac t ,  d ip lomacy ,

and  i n te rna t i ona l  coope ra t i on .



O u r  p r i o r i t y  i s  t o  f r a m e  t h e
c h a l l e n g e  o f  c l i m a t e  c h a n g e  a s  a
d r i v i n g  f o r c e  f o r  a  m o r e  r e s i l i e n t ,
e m m i s s i o n s -  a n d  p o l l u t i o n - f r e e
a n d  e q u i t a b l e  s o c i e t y .  C l i m a t e
c h a n g e  s h o u l d  b e  s e e n  a s
p o l i t i c a l ,  s o c i a l  a n d  g l o b a l
c o o p e r a t i o n  i s s u e  -  n o t  j u s t  a s  a n
e c o n o m i c  a n d  t e c h n o l o g i c a l  o n e .  

The  i n te rna t i ona l  sc i en t i f i c

consensus  warns  us  tha t  we  have

l im i ted  t ime  to  ac t  to  t ack le  and

manage  the  impac t s  o f  c l imate

change  i n  an  o rde r l y  manner .  I f

emi s s i ons  cont inue  to  r i s e  and  we

do  not  bu i ld  r e s i l i ence ,  on  a  p lane t

o f  t en  b i l l i on  peop le ,  i t  wi l l  not  be

pos s ib l e  to  main ta in  the  l e ve l s  o f

food  and  wate r  secu r i t y ,  human

deve lopment  -  and  consequent l y

po l i t i ca l  and  soc i a l  s t ab i l i t y  -  as

we  know  i t  i n  Europe .  Much  o f  the

lo s s  o f  b iod i ve r s i t y  and  the

dep le t i on  o f  natu ra l  cap i t a l  i s

a l r eady  i r r e ve r s ib l e  proces se s .

Be ing  born  i n  202 1  means  s i tua t ing

the  c l imate  c r i s i s  a longs ide  the

o the r  majo r  cha l l enges  o f  our  t ime :

g loba l  hea l th ,  sha red  prospe r i t y

and  democracy .

W H Y  E C C O

Th i s  he lps  r ecogn i se  the

in te rconnec t i ons  and

in te rdependenc ie s  between  them

and  he lps  i den t i f y  sha red

so lu t i ons .  

ECCO  was  born  out  o f  the  need  to

re th ink  the  way  i n  which  c l imate

change  i s  unde r s tood  and  ac ted

upon  i n  I t a l y .  We  must  ove rcome

t rad i t i ona l  pat te rns  o f  ana l y s i s  and

po l i t i ca l  and  cu l tu ra l  i ne r t i a  tha t

doesn ’ t  keep  pace  wi th  change  o r

o f f e r  adequate  so lu t i ons .  I t a l y ’ s

b igges t  r i s k  i s  tha t  o f  r ema in ing

ancho red  to  a  deve lopment  mode l

tha t  i s  f a s t  becoming  obso le te .  The

lack  o f  an  i ndus t r i a l  po l i c y  f o r

deca rbon i sa t i on  exposes  the

count r y  to  huge  employment  and

marke t  l o s s  r i s k s ,  wi th  obv ious

th rea t s  to  soc i a l  s t ab i l i t y  and

pub l i c  back ing  f o r  c l imate  po l i c i e s .

I t a l y  needs  to  r ede f ine  i t s  nat iona l

in te re s t s  and  make  po l i t i ca l ,

economic ,  soc i a l  and  geopo l i t i ca l

cho i ce s  i n  l i ne  wi th  the  t e rms  and

t ime f rame  r equ i r ed  by  c l imate

sc i ence  and  the  Pa r i s  Agreement .  



W H Y  E C C O

T ranspa rency ,  cohe rence  and  the

pa r t i c ipa t i on  o f  c i v i l  soc i e t y  a re

cent ra l  to  s t rong  c l imate  po l i c y

and  unde rp in  democracy .  Today ,

d i f f e ren t  mode l s  o f  dec i s i on -

mak ing ,  so l ida r i t y  and  coope ra t i on

a re  be ing  d i scus sed .  Fo r  example ,

economic  d i ve rgence  wi th in  the

Eu ropean  Un ion  wou ld  j eopa rd i se

no t  on l y  the  Green  Dea l  but  a l so

Eu ropean  i n teg ra t i on  i t s e l f .  I t  i s

the re fo re  neces sa r y  to  s t r i ve  f o r  a

Europe  tha t  i s  both  economica l l y

in teg ra ted  and  soc i a l l y  and

po l i t i ca l l y  cohes i ve  and  un i ted .

ECCO  s t ands  f o r  an  approach  to

the  c l imate  cha l l enge  which  goes

hand  i n  hand  wi th  the  de fense  o f

democracy .  We  be l i e ve  i t  i s  the

bes t  mode l  f o r  br ing ing  about

change  i n  an  open ,  pa r t i c ipa to r y ,

sha red  and  f a i r  way  which  r e spec t s

fundamenta l  f r eedoms  and  r i gh t s .  

ECCO  want s  to  cont r ibu te  to

ach iev ing  a  j u s t  eco log i ca l

t r ans i t i on  wi th  I t a l y  p lay ing  a

lead ing  r o l e  i n  Europe  and  the

wor ld .  

We  c rea ted  ECCO  because  i n  I t a l y  -

a  G7  and  G20  member ,  the  th i rd

l a rges t  economy  i n  the  European

Un ion  and  one  o f  the  wor ld ' s

l a rges t  deve lopment  f i nance

donor s  –  to  date ,  tha t  had  been  no

independent  th ink  t ank  ded ica ted

to  c l imate  ac t i on .  We  wi l l  propose

innova t i ve  so lu t i ons ,  l ed  by  sc i ence

and  f ac t s ,  i n  an  ongo ing  d ia logue

w i th  r ep re sen ta t i ve s  o f  po l i t i c s ,

i n s t i tu t i ons ,  sc i ence ,  ph i l an th ropy

and  c i v i l  soc i e t y .  



He lp ing  bu i ld  the  po l i t i ca l

l eade r sh ip  f o r  c l imate  ac t i on

a round  a  co l l ec t i ve  v i s i on  o f  the

fu tu re .

He lp ing  i n teg ra te

deca rbon i sa t i on  and  r e s i l i ence

ob jec t i ve s  i n to  po l i c y  des ign  a t

the  r eg iona l ,  nat iona l  and

in te rna t i ona l  l e ve l ,  c rea t ing

oppor tun i t i e s  f o r  i nnova t i on ,

pro tec t i on  and  deve lopment  i n

l i ne  wi th  sc i ence ,  the  Pa r i s

Ag reement  and  the  2030

Agenda .

Ensu r ing  tha t  po l i c i e s  a re

independent  f r om  the  ve s ted

in te re s t s  o f  f o s s i l  f ue l

compan ie s ,  which  a re  o f ten  co -

owned  by  the  pub l i c .  Without  an

approach  d i sen tang led  f r om

fos s i l  f ue l s  i n te re s t s ,  the re  i s  a

r i s k  o f  an  i ncomple te  and

inadequate  nat iona l  c l imate

s t r a tegy  -  shaped  by  sho r t - t e rm

v iews  tha t  h inde r  o r  s l ow

urgent l y  needed  change .

E C C O ' s  w o r k  a i m s  t o  b u i l d
s t r o n g e r  c l i m a t e  p o l i t i c s  a n d
p o l i c y  i n  I t a l y .  

I n  pa r t i cu l a r :

I T A L Y  N E ED S

A  

S T E P -

CH ANG E

St rengthen ing  the  capac i t y  to

a s se s s  and  moni to r  the

f inanc ing  and  e f f ec t i venes s  o f

na t i ona l  and  i n te rna t i ona l

po l i c i e s  aga in s t  c l imate

ob jec t i ve s .  L im i t ing  the  was te  o f

re sou rces  on  outcomes  tha t

en t rench  c l imate  cha l l enges .

Adopt ing  open  and  pa r t i c ipa to r y

p roces se s  tha t  t ake  i n to  account

the  d i f f e ren t  demands  o f  soc i e t y

and  sc i ence .

Deve lop ing  new  na r ra t i ve s  and

pub l i c  commun ica t i ons  to  f r ame

c l imate  change  i n  i t s  broad

po l i t i ca l ,  economic ,  soc i a l  and

g loba l  contex t .

Fac i l i t a t ing  the  o rgan i sa t i on  and

coo rd ina t i on  o f  co l l ec t i ve

ac t i on ,  i nc lud ing  th rough

engag ing  the  I t a l i an

ph i l an th rop i c  commun i t y  to

suppor t  new  c l imate  movement s

and  ac t i ons  a t  the  r eg iona l ,

nat iona l  and  i n te rna t i ona l  l e ve l .



E v i d e n c e - b a s e d  a n a l y s e s           

ECCO  i s  an  i nnova t i ve  th ink  t ank

in sp i r ed  by  succes s fu l

i n te rna t i ona l  mode l s  such  as  E3G

and  Agora  Ene rg iewende .  ECCO  i s

ou tcomes - l ed  and  dep loy s

s t r a teg ie s  and  ana l y s i s  des igned  to

de l i ve r  so lu t i ons  f o r  s y s temic  and

long - t e rm  impac t .  ECCO  a ims  to

re f r ame  the  prob lem ,  se t  c lea r

ou tcomes  and  o f f e r  so lu t i ons .  

ECCO  wi l l  work  i n  an  ongo ing

d ia logue  wi th  s t akeho lde r s  f r om

po l i t i c s ,  i n s t i tu t i ons ,  bus ines s  and

t rade  as soc i a t i ons ,  c i v i l  soc i e t y ,

ph i l an th ropy  and  the  sc i en t i f i c

commun i t y .  We  be l i e ve  the  c l imate

cha l l enge  r equ i r e s  d i f fu se

l eade r sh ip ,  work ing  a t  mul t ip l e

l e ve l s  wi th  a l l  ac to r s .

ECCO ' s  too l s  i nc lude :

ECCO  works  wi th  empi r i ca l  data ,

ana l y s i s ,  r e sea rch ,  scena r i o s ,

sc i ence  and  quant i t a t i ve  and

qua l i t a t i ve  as se s sment s  o f

po l i t i ca l ,  economic ,  t echno log i ca l ,

soc i a l  and  geopo l i t i ca l  cond i t i ons

and  dynamics .

H O W  

W E  W O R K

C o n n e c t i n g ,  c o n v e n i n g  a n d
e n g a g i n g  -  Br ing ing  toge the r

and  engag ing  f o r ce s  i n  soc i e t y  i s

key  to  max imi s ing  impac t .  At

the  same  t ime ,  i nnova t i on  i s

needed  to  c rea te  new  coa l i t i ons

and  nur tu re  l eade r sh ip  f o r

change .  

S t r a t e g i c  c o m m u n i c a t i o n  a n d
a d v o c a c y  a re  key  too l s  f o r

p romot ing  and  sha r ing  new

so lu t i ons ,  na r ra t i ve s ,  i deas  and

s t r a teg ie s  wi th  d i f f e ren t

s takeho lde r s .

D i p l o m a c y -  Us ing  too l s ,

s t r a teg ie s  and  proces se s  to

re f r ame  the  nat iona l  i n te re s t  i n

the  f ace  o f  the  c l imate

cha l l enge ;  l i nk ing  nat iona l

ac t i on  and  debate  to  the

in te rna t i ona l  and  v i ce  ve r sa ;

i n f l uenc ing  count r i e s '  pos i t i ons

and  dec i s i on -mak ing  proces se s

fo r  s t ronge r  c l imate  ac t i on .  



WORK

P ROGR AMME S

T h e  p r o g r a m m e s  e n c o m p a s s  t h e  d o m e s t i c  a n d  t h e  i n t e r n a t i o n a l  l e v e l s .

At  the  domes t i c  l e ve l  we  addres s  the  nat iona l  l e ve l  as  wel l  as  key

subna t iona l  cons t i tuenc ie s  ( i nc lud ing  r eg ions ,  c i t i e s  and  commun i t i e s )

which  a re  h igh l y  r e l e van t  f o r  the  eco log i ca l  t r ans i t i on .  Mon i to r ing  the

imp lementa t i on  o f  the  Nat iona l  Recove r y  and  Res i l i ence  P lan  wi l l  be  a

cent ra l  and  c ro s s -cu t t ing  theme  dur ing  202 1 .  

The  i n te rna t i ona l  work  f ocuses  on  Europe ,  d ip lomacy  and  f o re ign  po l i c y  as

we l l  as  coope ra t i on  and  deve lopment ,  i nc lud ing  a  f ocus  on  the  wide r

Med i te r r anean  r eg ion  and  Af r i ca .

T h e  e n e r g y  p r o g r a m m e
A ims  to  acce le ra te  the  deca rbon i sa t i on  o f  the  ene rgy  s y s tem  i n

I t a l y ,  to  ach ieve  c l imate  neut ra l i t y  as  soon  as  poss ib l e  and

pos i t i on ing  I t a l y  as  a  succes s fu l  mode l  i n  Europe  and  the  wor ld .

Ea r l y  work  wi l l  f ocus  on  proposa l s  tha t  a im  to  t r ans fo rm  the

e lec t r i c i t y  s y s tem  to  c rea te  a  secu re  and  f l e x ib l e  s y s tem  based  on

renewab le s ,  s to rage ,  ene rgy  e f f i c i ency ,  smar t  gr id  expans ion  and

un lock ing  consumer  demand .  Th i s  work  wi l l  a l so  i n i t i a te  a

conve r sa t i on  on  gas  phase -out  i n  I t a l y ,  s im i l a r  to  the  conve r sa t i on

on  coa l  phase -out  which  begun  20  yea r s  ago .

T h e  i n d u s t r y  p r o g r a m m e
A ims  to  deve lop  scena r i o s  and  proposa l s  f o r  the  deca rbon i sa t i on  o f

the  s tee l ,  cement  and  chemica l  sec to r s  -  wi th  a  f ocus  on  r e f i ne r i e s .

Quant i t a t i ve  and  qua l i t a t i ve  ana l y s i s  wi l l  prov ide  poss ib l e

deca rbon i sa t i on  pathways  and  i den t i f y  the  most  cos t -e f f ec t i ve ,

f i nanc i a l l y  f ea s ib l e  and  soc i a l l y  j u s t  t echno log i ca l  opt ions .  The  work

w i l l  l i nk  poss ib l e  i ndus t r y  deca rbon i sa t i on  cho ice s  to  those  i n  the

Eu ropean  po l i c y  debate ,  i nc lud ing  the  r e fo rm  o f  the  EU  Emis s i ons

T rad ing  Scheme  (ETS ) ,  Sta te  A id  and  Carbon  Borde r  Ad jus tment

Mechan i sms  (CBAMs ) .  The  prog ramme  wi l l  exp lo re  prac t i ca l

examples  o f  j u s t  t r ans i t i on  i n  the  a reas  most  a f f ec ted  by  the

indus t r i a l  sec to r  t r ans i t i on .



WORK

P ROGR AMME S

T h e  f i n a n c e  p r o g r a m m e  

A ims  to  t r ans fo rm  I t a l y ' s  pub l i c  and  pr i va te  f i nanc i a l  s y s tem ,

a l i gn ing  i t  wi th  the  Pa r i s  Agreement  to  dr i ve  the  eco log i ca l

t r ans i t i on .  I t  wi l l  draw  f r om  i n te rna t i ona l  prog re s s  on  c l imate  r i s k

d i s c lo su re ,  the  adopt ion  o f  the  European  t axonomy ,  and

commi tment s  to  a l i gn  pub l i c  spend ing  and  pr i va te  por t fo l i o s  wi th

the  goa l s  o f  net -ze ro  emi s s i ons ,  r e s i l i ence ,  f o s s i l  f ue l  exc lu s i on  and

inc reased  green  i n ve s tment s .  Th i s  wi l l  be  done  th rough  a  d ia logue

and  the  l e ve rag ing  o f  i n te rna t i ona l  bes t  prac t i ce s  wi th  majo r

na t i ona l  f i nanc i a l  i n s t i tu t i ons  i nc lud ing  CDP ,  SACE  and  I n v i t a l i a .

The  prog ramme  wi l l  a l so  deve lop  a  proposa l  f o r  env i ronmenta l  t ax

re fo rm  concu r ren t  wi th  the  debate  on  r e fo rming  the  European

Stab i l i t y  Pac t  and  ach iev ing  the  ob jec t i ve s  o f  the  European  Green

Dea l .

T h e  g o v e r n a n c e  p r o g r a m m e
A ims  to  i n ve s t i ga te  and  propose  r e fo rms  to  the  nat iona l  gove rnance

sy s tem  -  i .e .  the  mandates ,  ru l e s ,  competenc ie s  and  r e spons ib i l i t i e s

o f  pub l i c  i n s t i tu t i ons  a t  d i f f e ren t  l e ve l s  o f  subs id i a r i t y  -  to  ensu re

the  e f f ec t i ve  and  e f f i c i en t  ach ievement  o f  c l imate  ob jec t i ve s .  Fo r

example ,  pub l i c  admin i s t r a t i ons  a t  a l l  l e ve l s  need  to  be  empowered

wi th  the  r e sponsab i l i t i e s ,  mandates  and  budget s  to  de l i ve r

deca rbon i sa t i on  and  r e s i l i ence .

T h e  E u r o p e  P r o g r a m m e  
A ims  to  tu rn  I t a l y  i n to  a  l eade r  i n  European  c l imate  and  ene rgy

po l i c y  and  i t s  ex te rna l  pro jec t i on .  The  work  wi l l  suppor t  ac t i ons  to

acce le ra te  the  imp lementa t i on  o f  the  European  Green  Dea l  i n  I t a l y ,

t ak ing  advantage  o f  the  Next  Gene ra t i on  EU ,  to  adopt  an  ambi t i ous

"F i t  f o r  55% "  package  and  i den t i f y  t r ade  r e fo rms  f i t  f o r  the

cha l l enge .  We  a im  to  pro jec t  the  i dea  o f  the  European  Green  Dea l

in to  the  wor ld ,  wi th  a  v i ew  to  bu i ld ing  a  geopo l i t i c s  o f  coope ra t i on

where  c l imate  ac t i on  i s  the  dr i v ing  f o r ce .



WORK

P ROGR AMME S

T h e  D i p l o m a c y  a n d  F o r e i g n  P o l i c y  P r o g r a m m e
202 1  i s  a  un ique  yea r  f o r  I t a l y  wi th  the  l eade r sh ip  o f  the  G20

Pres idency  and  as  co -hos t  o f  COP26  wi th  the  Un i ted  K ingdom .  Th i s

p rog ramme  a ims  to  use  these  p la t fo rms  as  a  sp r ingboa rd  to  ach ieve

ambi t i ous  c l imate  goa l s .  Th i s  i s  wi th in  a  complex  and  r ap id l y

evo l v ing  geopo l i t i ca l  l andscape .  The  work  wi l l  i den t i f y  new

d ip lomat i c  pathways  and  geopo l i t i ca l  cho ice s  tha t  enab le  I t a l y  and

Europe  to  l ead  the  g loba l  eco log i ca l  t r ans i t i on  and  pro tec t  the i r

na t i ona l  i n te re s t  and  secu r i t y .

T h e  R e s i l i e n c e  a n d  D e v e l o p m e n t  P r o g r a m m e
A ims  to  deve lop  ana l y s i s  and  proposa l s  f o r  r e th ink ing  coope ra t i on

and  deve lopment  i n  the  f ace  o f  c l imate  r i s k s  and  deca rbon i sa t i on

oppor tun i t i e s ,  s t a r t i ng  f r om  key  r eg ions  o f  i n te re s t  to  I t a l y .  These

inc ludes  the  wide r  Med i te r r anean  and  Af r i ca ,  which  a re  pa r t i cu l a r l y

f r ag i l e  and  vu lne rab le  to  c l imate  change .  The  work  wi l l  deve lop  the

idea  o f  a  'Green  Dea l  f o r  the  Med i te r r anean '  i n  l i ne  wi th  I t a l y ' s

domes t i c  c l imate  ob jec t i ve s .  We  a im  to  r e th ink  the  economic  and

soc i a l  pr io r i t i e s  o f  deve lopment  away  f r om  f o s s i l  f ue l  exp lo i t a t i on ,

towards  bu i ld ing  c l imate  r e s i l i ence .

T h i s  d o c u m e n t  o u t l i n e s  E C C O ’ s  d e p a r t u r e  p o i n t  a n d  o u r  i n i t i a l
h o r i z o n .  T h e s e  " n o t e s  o n  c h a n g e "  w i l l  b e  s t r e n g t h e n e d  b y  t h e
i d e a s  a n d  r e s o u r c e s  o u r  s u p p o r t e r s  p r o v i d e .  E C C O  i s  a  f r e e ,
i n d e p e n d e n t  a n d  e v o l v i n g  s p a c e  f o r  t h o u g h t  a n d  a c t i o n .
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